At the Board of Commissioners’ re-organizational meeting held Monday, January 9, 2012,
the following were elected President and Vice President for 2012:

President Richard G. Perales
Vice President Alan G. Anderson
Commissioner Marilyn J. Reid

The Board has set its meetings for the year as follows: Tuesday at 9 a.m. and Thursday
at 1 p.m. of each week. The exception will be when a holiday falls on a Monday then the
Board will only meet on Thursday of that week. Any Board work session will be held on
Tuesdays and Thursdays, as needed.

Deadlines for items to be placed on the Commissioners’ agenda are: Thursday at 4:30
p.m. for the Tuesday meeting and Monday at 4:30 p.m. for the Thursday meeting.

The Board passed Resolution No. 12-1-9-6 setting the alternate schedule of meeting one
day week. This schedule begins the week of March 5, 2012 through the week of October
29, 2012. Commissioners will meet on Tuesdays during this schedule unless there is a
scheduling conflict or a holiday; then the meeting will be held the Thursday of that same
week.

The regular schedule of two meetings a week will resume the week of November 5, 2012.

Thank you.

Lisa Mock, Clerk



